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Primary Issues:   

Review adult planners
“Naming” errors   (“uh” high block + CGP)

Good job cards are required by ALL instructors working in ALL classes..

Highlight students in ALL CLASSES….

Involve parents in ALL classes…
Always strive to have ALL students hitting targets, and not just ONE line.

LIFE SKILL:  Speak to and get confirmation from parents.

Safety lesson:  always speak to and get confirmation from parents.

Say: “this lesson is a basis for you to start talking to them about this difficult topic.”

DON”T deviate from the script in the planner!!!!!!!   

Primary GOAL of BASIC CLASS

REMEMBER: This class is ALWAYS about extending the intro lesson, introducing the family to all of our staff, sharing and explaining the major benefits of our program to the family, and asking them to continue training beyond BASIC.  Never forget that!  THAT is the purpose of the class; it is not a class designed to prepare a student for a black belt test!  YOU MUST BRING THEM TO A LEVEL OF PHYSICAL SUCCESS QUICKLY, NO MATTER HOW SIMPLE THE TECHNIQUE.   
Sparring Protocols for safety:

Please REREAD and remember the protocols presented in my 12 1 08 STAFF NOTES memo.  To summarize:

Real supervision requires the INSTRUCTOR to know all the students in the classroom or at least to know the TYPES of  students in the room and to use that information to establish appropriate matchups and to avoid inappropriate matchups in sparring.
Prepare for class:

REMEMBER, you need to PREPARE for class by reviewing the details of the planner.  You need to know also how ONE class for any one student group fits into the entire pattern of EIGHT weeks of classes for THAT group.  There is a very specific logic to what forms segments are taught and how much is taught at any point in the cycle.  So please, review and prepare thoroughly.

OBSERVE TARDY POLICY CONSISTENTLY.   

REQUIRE LATECOMERS AND THOSE WHO LEAVE CLASS TO GO TO BATHROOM TO WAIT UNTIL YOU ALLOW THEM BACK IN. 

Also remember,the ATTRIBUTES are part of the K4K and ADULT classes

Week 1: eye contact

Week 2: timing

Week 3: focus

Week 4: balance

Week 5: speed

Week 6: proper technique

Week 7: power

Week 8: rhythm & movement

What is “bully story”?
· Stress direction of technique

· Is move offense or defense?

· Where is the next attack coming from?  How many times is the bully going to hit you?

· Is he going to hit high or low?

· Be vivid in your description of the attack and in the DEFENSIVE MOVES performed.

TT:   reminders!!

· Involve parents on target drills and breaking, especially helping kids make EYE CONTACT. But ALWAYS TRAIN parents.  This is an important step in building rapport and VALUE.   Also suggest how classroom drills can be used at home, but always STRESS PLAY and not regimented practice at home for tigers.  Teach the parents about taekwondo and about how the kids learn taekwondo—THROUGH PLAY.  This is the whole reason for using words like “zing zing” , for growling, for jumping, for using colors, and for running. 

· If your class is SMALL (4-5), then also include simple running drills into the warm up and other parts of class.  

· Also, always use MUSIC for parts of the class.

· REMEMBER: sparring drills so that they are exactly the same as the combinations in the form.

K4K:

· In WOY MC, are the sparring drills happening?

· In WOY,  USE PARTNER / TARGET DRILL to practice the basic combos of SA 1 FORM.  Do this starting in WEEK #1!

· Changed K4K MC WOY sparring segments to 

· High block  -  rev punch -- #2 fk

· Ifab - #3 SK – khs

· In this way, there is no memorizing other combos.  The sparring combos are the same as the form combos??????

· BREAKING:  consider setting up 8-10 breaking stations in a circle to make breaking go quicker.  BUT ALWAYS STRESS THAT BOARDS BREAK BECAUSE OF TECHNIQUE, not because of the “shotgun effect.”

· You must do SAFETY LESSON if it is in your planner!

· Opening of BASIC class must go quickly; planner calls for 2 min and then 8 min of warmup.   START PROMPTLY, BE BRIEF WITH LIFE SKILL, DON’T ALLOW INTERRUPTIONS.

· When you do STATUE SPAR OPEN, encourage weird stuff like sweeps, kicking from the floor, as well as face punches.  In this way, the contrast to ATA rules is more clearly drawn.

· Stress power, control, distance, eye contact STATUE SPAR drills.  Do not allow them to be lazy when doing it.  They should be kicking as hard as on a target but with NO CONTACT.

New Breaking protocol:

· No requirement for w,o,y,c.

· GREEN must break one station to advance

· PURPLE must break BOTH stations (same or different days) to advance.

Adult: 

· Added the word “drill” to the weapon  and forms segments of class .  this means that you can DRILL THE WHOLE CLASS on technique and then break them up and REPEAT this structure.   Remember, DRILL BUILDS FOCUS. . . .working on forms for memory is almost a waste of time. 
For Sparring, use this procedure:

· NO GEAR + NEWBIE: does drills below only
· CAMO does sparring drills below only
· GREEN+ does sparring drills plus free spar
· Review the sparring drills for NO GEAR adult students
· Review structure of sparring drills for ADULTS, ESPECIALLY OPENING OF CLASS IN SPARRING WEEKS, NOT PROGRESSION
· REVIEW system / procedure for naming files and reading “footer” to know if you have the right document.
Staff Notes:  Sparring Safety Protocols
 (Dec 1, 2008,  revised Jan 22, 2013)

In light of a recent incident at the TEMPE school, I want to review and emphasize some sparring safety protocols.

I did not see this incident so I only know the information “second hand.”   Regardless of the actual details, we can learn from it.   Apparently a young black belt (age 20) was sparring as a guest at TEMPE and he hit an older black belt under the chin, causing serious injuries (apparently a broken jaw and teeth broken.  His jaw has been wired shut for healing and he is on total liquid diet).  

For an older black belt professional simply enjoying a “hobby,” the level of pain, suffering, and inconvenience which resulted from this injury is excessive.  It goes way beyond the soreness of the proverbial “weekend warrior.”    On the other hand, accidents DO HAPPEN and we are involved in a martial art that involves contact.   That is why the strictest discipline must be enforced in all sparring activities.

It is my goal that an incident of this type NEVER occurs in our school.  And I expect everyone to work beyond 100% to prevent this kind of incident.   

ALL OF THIS HAPPENED EVEN THOUGH BOTH STUDENTS WERE WEARING ALL PROTECTIVE GEAR. 

Here is what we can do to understand the situation and establish some policies to prevent such incidents.   Here is what I expect from ALL students and instructors:

1. all students sparring wear all safety gear at all times for all sparring activities, within regular classes and at any event held outside of the normal class schedule.
2. all gear is HEAD, FACE, MOUTHPIECE, FEET, HANDS, CHEST, AND CUP FOR MALES.  Shin pads are also encouraged but not required.

3. all sparring is SUPERVISED.   As you read on, you will learn in more detail what supervision means, but I can say this now:  supervision goes way beyond watching people spar and requiring complete gear.  Real supervision requires the INSTRUCTOR to know all the students in the classroom or at least to know the TYPES of  students in the room and to use that information to establish appropriate matchups and to avoid inappropriate matchups.

4. all students must respond loudly to the instructors START and STOP commands.

5. INSTRUCTORS will watch for “odd matchups” and although you do not need to eliminate them, you need to watch them closely.  Here are some examples:

6. OLDER  /  YOUNGER MALE BLACK BELTs.   This can be a recipe for disaster.  Often the older male will be over aggressive with the younger male, and then the younger male gets aggressive too.    Or the younger male simply has no regard or recognition for the older black belts status as an adult.   Watch this situation carefully, looking for control from both parties.  If they do not comply, sit them down or match them with more appropriate others.    Make a list of older  male students / older male black belts currently enrolled.

7. OLDER FEMALE / YOUNGER MALE:  Here is another matchup that has potential for serious injury.   In this situation, often the younger male has no idea how hard he is hitting and can injure the older female.   Make a list of older females currently in our program.  

8. Younger males to watch closely:   Make a list of currently enrolled “younger males.”  Keep a close eye on these lower ranks and offer assistance in the “self control” area.

9. Watch for all guests!!!!!   I don’t care how well you know them.  When any guest enters the sparring class, all the chemistry changes.  your job as instructor is to anticipate those changes and watch the sparring matchups closely.

10. Instructor of sparring classes never spars in the class he is teaching unless he passes responsibility for observing the class to at least TWO other capable people.   The instructor can also spar by making EVERYONE else take a short break.

11. Watch for people who don’t act their rank.    For example, someone who earned a black belt from another system around age 10 and is now training with us, and perhaps is wearing a lower rank in our system as he progresses back up to his old rank.  

Your close supervision and awareness of danger potential will greatly reduce risk.
THANKS FOR YOUR HELP WITH THIS.

